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Requirements and Expectations

University of Michigan Circle K

Meeting/Event Requirements
· Attend all Leadership Team Meetings and All Committees Meetings
· Plan and hold regular committee meetings(weekly and if applicable bi-monthly)
· If you are unable to make it to a weekly club meeting notify the board at least 24 hours in advance. 

· Attend Fall and Winter Mass Meetings, Inductions, and Installations

· Help plan and attend the Committee Retreat in the Fall

· Attend 2 socials per month (except MD chair who attends all)

· Attend DCON 2010 
Service Requirements
· Service Chairs: Average of 8 hours per month

· Everyone else: Average of 4 hours per month

Communication Requirements
· Respond to emails and phone calls within 48 hours when requested to do so (even if it is simply to say you need more time)

· Meet with the Board one month prior to large events to discuss what has been planned

· Submit a fully completed monthly report every month by noon on the day prior to the Leadership Team meeting

Other Requirements

· Hold one office hour per week. If you are unable on a given week to attend your office hour, you must notify anyone who shares your office hours at least 48 hours in advance. 
· Help with PR for large events including but not limited to: Fall and Winter Mass Meeting, Circle K Service Day, Large Campus Wide Fundraisers
Meeting/Event Expectations

· Attend all club meetings and socials
· Be actively involved in the District, including attending District events (FLTC, LovePit, etc), attending interclubs, etc. 

Committee Expectations
· Track and enforce committee member requirements and if needed use the probation polices

· Actively build the leadership skills of your committee members; delegate meaningful tasks to them

Other Expectations
· Be a positive representative of our club at all times

· Be inclusive at meetings and events

· Be an ambassador 

· Keeping a positive public image (away messages/profiles, facebook, etc)

· Be supportive of the rest of the Leadership Team. Rule of thumb- you are an LT member first, your position second. As a Leadership Team member, your focus is not merely just you and your committees’ task but how to effectively better the UM Circle K club as a whole.
